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IRON RAIL BEST USE STUDY SCHEDULE

July

Project Kick-off .
Advisory Group Meeting .
Site analysis & assessment

Review of Town Plans, regulations,
and market conditions

September

Stakeholder meetings

Synthesis of analysis & assessment and
community input

Development of 3 Best Use Scenarios

* Ongoing analysis & assessment

* Stakeholder meetings

* Public Meeting 1 — Shared fact-
i finding and goal-setting

. August

* Stakeholder Meetings

* Public Meeting 2 - Review of 3 Best
Use Scenarios

* Additional testing and evaluation of
scenarios by project team

* Prepare final annotated plan

‘ October




